
CARES ACT STEERING COMMITTEE MEETING MINUTES 
ZOOM Meeting 

Wednesday, November 18, 2020 – 3:30pm 
 
IN ATTENDANCE 
STEERING COMMITTEE MEMBERS  
Chair, Elizabeth Smith, Secretary of the Department of Inspector General 
Vice Chair, Dr. Greg Bledsoe, Surgeon General (Department of Health Designee) 
Larry Walther, Secretary of the Department of Finance and Administration 
Mike Preston, Secretary of the Department of Commerce 
Cindy Gillespie, Secretary of the Department of Human Services 
Amy Fecher, Secretary of the Department of Transformation and Shared Services 
Jami Cook, Secretary of the Department of Public Safety 
Johnny Key, Secretary of the Department of Education 
Bill Gossage, Governor’s Office Representative 
Senator Missy Irvin 
Senator Will Bond 
Representative Lane Jean 
Representative Michelle Gray 
Representative Fred Allen 
Senator David Wallace joined by phone 
 
ADDITIONAL ATTENDEES 
Dr. Jose Romero, Secretary of the Department of Health 
Stephanie Williams, Chief of Staff, Department of Health 
Paul Louthian, Deputy Director, Department of Finance & Administration 
Jim Hudson, Executive VP of Operations, Arkansas Economic Development Commission 
John Wilkerson, General Counsel, Arkansas Municipal League 
Keith Leathers, Finance and Administration Director, Administrative Office of the Courts 
Jonathan Sheets, Grants Coordinator, Administrative Office of the Courts 
 
AGENDA 
1) Welcome and opening remarks – Secretary Smith 
2) DFA: report regarding funds - Secretary Walther 
3) DFA: cities and counties approvals – Paul Louthian 
4) DFA: Supreme Court plexiglass dividers – Secretary Walther 
5) Department of Health: vaccine update – Secretary Romero 
6) DFA: TSS proposal for Cybersecurity/Data Optimization – Secretary Walther  
 
WELCOME & OPENING REMARKS 

Secretary Elizabeth Smith presented the minutes from the CARES Act Steering Committee 
meeting on November 10, 2020. Representative Lane Jean motioned to approve the minutes; 
Secretary Johnny Key provided a second; Secretary Smith called for a vote; the minutes were 
approved. 



DEPARTMENT OF FINANCE & ADMINISTRATION: REPORT 

Secretary Larry Walther noted the report is similar to what the committee saw last week, and the 
items that were approved last week have been added, which was $52.737 million, leaving a 
balance of $18,950,000. Secretary Walther noted there was a shift of about $8 million from the 
remaining balance in hold to the funds distributed for the agencies. 

Senator Will Bond pointed out that the remaining balance in hold is approximately $395 million, 
and he asked when the committee will have an idea of how much of that is coming back and 
whether a deadline can be put in place. Secretary Walther and Representative Jean noted a 
deadline of December 1 has been discussed. Secretary Walther noted Paul Louthian has done a 
query of all the agencies, and further analysis needs to be done, but it looks like about $29.6 
million would come back. Secretary Walther also mentioned a few agencies would like to 
repurpose the use of money that they acquired for another purpose, and those requests would 
have to come back before the Steering Committee. 

Secretary Cindy Gillespie noted a number of the CARES proposals that the Department of 
Human Services (DHS) is implementing have application deadlines, and those deadlines have 
not passed yet so DHS cannot say what the amount is that they will spend. Secretary Gillespie 
noted all those deadlines will pass soon and then DHS will be able to give the Department of 
Finance and Administration (DFA) an idea of the amount they can return. 

DEPARTMENT OF FINANCE & ADMINISTRATION: CITIES AND COUNTIES  

Paul Louthian noted the total amount of applications received from cities and counties to date is 
$144.7 million, and $150 million was allocated for cities and counties, so at this point about $5.3 
million has not been applied for. Mr. Louthian noted DFA will be working through the 
applications with each entity to document the expenditures and make sure they are allowable, so 
that $5.3 million is just an estimate. 

Mr. Louthian noted there was $3.3 million worth of allocations for cities that did not apply for 
their funding. Mr. Louthian emphasized that the cities were contacted but they chose not to make 
applications, so we can assume those funds can be turned back for distribution through the 
program that Secretary Hurst is going to administer for the convention centers and visitor 
bureaus.  

Secretary Smith asked how many cities or towns did not apply. Mr. Louthian answered 
approximately 230 and noted he will send a list of the cities and the dollar amounts associated 
with each. Representative Jean pointed out there are 500 cities, so a little more than half applied.  

Mr. Louthian reviewed the list of requests for each project that is more that $50,000 and asked 
for approval on those items.  

Senator Irvin asked if the 230 cities that did not apply knew what this money could be used for, 
including telework capabilities and senior centers. Mr. Louthian confirmed that all the cities 
were informed.   



Secretary Smith noted that most of these requests are for reimbursements, but a process was set 
up to ensure that if a city, town, or county could not make the purchase, advanced payment 
would be an option for them as well. 

Senator Irvin asked if there were any counties that did not apply. Mr. Louthian answered that all 
counties applied. 

John Wilkerson noted that DFA and CTEH did remarkable work getting this out to cities and 
counties, and the Municipal League also reached out in dozens of ways and had a robust 
education process. 

Senator Irvin motioned to approve; Secretary Walther provided a second; Secretary Smith called 
for a vote; the motion passed. 

Secretary Smith asked Mr. Louthian and the committee to consider how these requests that are 
over the $50,000 limit should be handled in the future. Mr. Louthian suggested an electronic 
approval process and possibly adjusting the $50,000 limit to $100,000 so DFA can approve 
payments and get money out to cities and counties as soon as possible.  

Senator Bond, Representative Fred Allen, Senator Irvin, and Secretary Smith discussed these 
options further with Mr. Louthian, and Mr. Louthian suggested starting with an electronic 
approval process and leaving the $50,000 threshold as-is.  

Senator Irvin motioned to approve; Senator Bond provided a second; Secretary Smith called for 
a vote; the motion passed.  

DEPARTMENT OF FINANCE & ADMINISTRATION: SUPREME COURT 
PLEXIGLASS DIVIDERS 

Secretary Walther noted this is a request from the Arkansas Supreme Court for plexiglass 
dividers, and he motioned to add these to the preapproved list so DFA can pay for that out of the 
money they have already been allocated. Representative Jean provided a second; Secretary 
Smith called for a vote; the motion passed. 

DEPARTMENT OF HEALTH: VACCINE UPDATE 

Dr. Jose Romero noted the Department of Health (ADH) originally thought they would be the 
primary distributors of the vaccine when it became available from the federal government, but as 
it now stands, ADH will not need additional funding because those expenses for distributing the 
vaccine will be covered by Operation Warp Speed. Dr. Romero noted that Operation Warp 
Speed or their designee will directly ship vaccine allotments to institutions that ADH thinks 
should receive them initially. Dr. Romero noted that, as more vaccine becomes available, the 
federal government will be able to distribute that through pharmacies that they have a contract 
with, which include both large and small private pharmacies. Dr. Romero noted the cost of the 
vaccine is covered by Operation Warp Speed. Dr. Romero also shared that part of the 
development of these vaccines has been in tandem with phase 3 trials, so there will be a review 
of the vaccine within the next few weeks, and within a week or two after that, if approved, the 
vaccine will be shipped to us right away.  



Senator Bond noted there was a discussion at one time about possibly needing to purchase super 
cold freezers for the vaccine and he asked for confirmation that the super cold storage is no 
longer needed. Dr. Romero confirmed and noted that, immediately preceding this call, he was on 
a call with Operation Warp Speed and was informed that the shipping containers themselves can 
be reused a number of times and recharged with dry ice, so at this point there is no funding 
needed for the -70 degree freezers. 

Senator Bond pointed out that there is a significant amount, in excess of $68 million, remaining 
on hold at DFA that the legislature had approved for ADH and he asked when the committee will 
have an update on that money.  

Stephanie Williams listed the below amounts that ADH anticipates may be turned back: 

• The award of $300,000 for the Black Hall of Fame was returned. 
• The Northwest Arkansas Council may end up with a balance around $500,000. 
• There is about $100,000 that will not be expended from the Minority Health 

Commission’s project to provide support to Marshallese communities for funeral 
expenses. 

• There is likely about $202,000 that may be returned from the Health Equity Response 
Team’s proposal that funds mobile testing units. 

Ms. Williams noted this totals about $1,102,000 that may be returned, and ADH does anticipate 
they will expend all the other awards by year end.  

Stephanie Williams added, regarding the refrigeration question, ADH has purchased additional 
freezers for the Public Health Laboratory, so those would be available if needed.  

Secretary Mike Preston asked whether any facilities will be needed for production, storage, or 
distribution. Dr. Romero answered that no facilities will be needed, but he mentioned there will 
be 6 different vaccines by the end of next year so this may change over time.  

Secretary Smith asked about the vaccine reaction time in the body, Representative Allen asked 
about how often the vaccine will be needed, and Senator Irvin asked about who will be included 
in the vaccine and whether we choose which vaccine is sent to us. Dr. Romero answered all the 
specific questions related to the vaccine.  

DEPARTMENT OF FINANCE & ADMINISTRATION: CYBERSECURITY/DATA 
CENTER OPTIMIZATION 

Secretary Walther began with a motion to approve up to $33,500,000 for the Transformation and 
Shared Services (TSS) proposal for cybersecurity and data center optimization, contingent upon 
an extension of the deadline beyond December 30, 2020 and contingent on funds becoming 
available. 

Secretary Walther noted there is not enough time in 2020 to accomplish the objectives of this 
program, but the administration feels this is a very important item to accomplish. Representative 
Jean provided a second. 



Secretary Walther noted the COVID-19 public health emergency has led to a much greater 
reliance by state government agencies on telework than ever before, and as case numbers 
continue to persist, the state is under constant threat to protect data and systems integrity. 
Secretary Walther noted the capability to telework and to provide telemedicine supports 
compliance with public health measures and social distancing criteria. Secretary Walther 
emphasized that this greater reliance on telework and telemedicine come with greater 
vulnerability of state information technology (IT) infrastructure to outside threats. Secretary 
Walther noted the cybersecurity and data center optimization project is critical to providing the 
additional security necessary to safeguard health, personnel, and other information moving 
through the network. 

Senator Irvin asked if Zoom licenses are part of this proposal or if those are worked into each 
agency’s budgets. Secretary Walther noted DFA would need to discuss whether Zoom licenses 
are an item that could be added to the preapproved list. Senator Irvin noted since the TSS 
proposal being discussed would not cover Zoom licenses, she will bring that up as the next 
discussion point. 

Senator Bond noted he has opposed this proposal from the beginning, and he reminded the 
committee that $500 health and safety payments could be provided to public schoolteachers and 
staff across Arkansas for that $33.5 million. Senator Bond pointed out that the letter the 
committee was given on this proposal does not mention COVID, and it says departments have 
historically depended on limited or restricted resources to develop and maintain IT infrastructure. 
Senator Bond noted he agrees this is something that needs to be done, but it is something that 
should be done in legislative session and it is not the purpose of the CARES Act funds.  

Secretary Smith called for a vote; Senator Bond, Representative Michelle Gray, and 
Representative Allen opposed; the motion passed. 

CLOSING DISCUSSION 

Senator Irvin emphasized the importance of Zoom licenses, but noted it is important not to limit 
this discussion to “Zoom” because other virtual platforms for web-based meetings should be 
included. 

Senator Irvin motioned to add these licenses to the preapproved list. Representative Gray 
provided a second. Secretary Walther noted an amount is needed. Paul Louthian noted DFA can 
survey the agencies to see who has a need and what the price is.  

Senator Irvin noted she is fine with holding on a vote until the necessary information is gathered. 
Secretary Smith agreed that would be prudent.   

Secretary Smith noted the committee will meet again on either Wednesday, December 2 or 
Wednesday, December 9, or possibly both.  

The meeting was adjourned. 
 


